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DETAILED ACTION 
Specification 

A substitute specification in proper idiomatic English and in compliance with 37 
CFR 1.52(a) and (b) is required. The substitute specification filed must be accompanied 
by a statement that it contains no new matter. 

The disclosure is objected to because of the following informalities: Figure 1 , for 
example, contains cells and entries on the bottom half of the drawing which are 
unaddressed in the specification. Each aspect of the drawing must be addressed in the 
specification. 

Appropriate correction is required. 

The abstract of the disclosure is objected to because the abstract should not 
refer to purported merits or speculative applications of the invention and should not 
compare the invention with the prior art. 

Correction is required. See MPEP § 608.01 (b). 

Drawings 

The drawings are objected to as failing to comply with 37 CFR 1 .84(p)(5) 
because they do not include the following reference sign(s) mentioned in the 
description: 

Page 21 , reference characters A0-A6; 

Page 22, reference character A7; 
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Page 23, reference character A8; 
Page 23, reference characters B0-B1. 

Other such objections exist on the drawings and the Applicant is advised to 
review all drawings for similar corrections to be made. 

Corrected drawing sheets in compliance with 37 CFR 1.121(d) are required in 
reply to the Office action to avoid abandonment of the application. Any amended 
replacement drawing sheet should include all of the figures appearing on the immediate 
prior version of the sheet, even if only one figure is being amended. Each drawing sheet 
submitted after the filing date of an application must be labeled in the top margin as 
either "Replacement Sheet" or "New Sheet" pursuant to 37 CFR 1.121(d). If the 
changes are not accepted by the examiner, the applicant will be notified and informed of 
any required corrective action in the next Office action. The objection to the drawings 
will not be held in abeyance. 

Claim Rejections - 35 USC § 112 

The following is a quotation of the first paragraph of 35 U.S.C. 112: 

The specification shall contain a written description of the invention, and of the manner and process of 
making and using it, in such full, clear, concise, and exact terms as to enable any person skilled in the 
art to which it pertains, or with which it is most nearly connected, to make and use the same and shall 
set forth the best mode contemplated by the inventor of carrying out his invention. 

Claims 3-10, 13-20 and 23-30 are rejected under 35 U.S.C. 112, first paragraph, 
as failing to comply with the enablement requirement. Claim(s) 3-6 contain subject 
matter which was not described in the specification in such a way as to enable one 
skilled in the art to which it pertains, or with which it is most nearly connected, to make 
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and/or use the invention. It is unclear how the Applicant calculates Capital Cost by 
multiplying balance sheet assets by various WACC values. The Examiner is unable to 
discern how multiplying assets on a balance sheets leads to the cost of capitol given the 
traditional meaning of cost of capital. For purposes of examination, the examiner will 
use the general equation that cost of capital = capital employed * rate of capital cost and 
assume that the capital employed is the capital relative to the claimed equation as found 
on the balance sheet, for example, the portion of debt, equity, etc. 

The following is a quotation of the second paragraph of 35 U.S.C. 112: 

The specification shall conclude with one or more claims particularly pointing out and distinctly 
claiming the subject matter which the applicant regards as his invention. 

Claims 1-30 are rejected under 35 U.S.C. 112, second paragraph, as being 
indefinite for failing to particularly point out and distinctly claim the subject matter which 
applicant regards as the invention. 

Claim 1 recites the limitation "the data" and "the site" and "the head office" in 
lines 4-7. There is insufficient antecedent basis for this limitation in the claim. Further, 
the claim contains the acronym WACC without first defining the term. The Examiner will 
assume that the reference is to weighted average cost of capital. However, Applicant is 
advised to provide the full word and then make use of acronyms. 

Claim 3 recites "the B/S assets". There is insufficient antecedent basis for this 
limitation in the claim. Further, it is not clear from the claim language what B/S assets 
are. The Examiner will assume that the reference is to balance sheet assets. However, 
the Applicant is advised to provide the full word and then make use of acronyms. 
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Further, Formula 5 would be more clear if the full equation were presented on one line 
(such as presented in claim 4) as opposed to one element of the formula being 
presented in the second line. 

Claim 4 contains language which the Examiner is unable to discern the meaning 
of. The phrase "wherein the result evaluation adding said capital cost is made by 
presenting the results of said site before-tax net earnings as result indices" is unclear to 
the Examiner. For purposes of examination, the Examiner will interpret the language to 
mean that the result of the calculation will be displayed for viewing. 

Claims 7-10 fail to identify the meets and bounds of the intended claim language 
by use of the language "to any of claim 3 (or 4, 5, or 6 as the case may be)". A 
dependent claim must depend in whole from the independent claim from which it 
depends. 

Claim Rejections - 35 USC § 103 

The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 

obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 1 02 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 
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The factual inquiries set forth in Graham v. John Deere Co., 383 U.S. 1, 148 
USPQ 459 (1966), that are applied for establishing a background for determining 
obviousness under 35 U.S.C. 103(a) are summarized as follows: 

1 . Determining the scope and contents of the prior art. 

2. Ascertaining the differences between the prior art and the claims at issue. 

3. Resolving the level of ordinary skill in the pertinent art. 

4. Considering objective evidence present in the application indicating 
obviousness or nonobviousness. 

Claims 1-30 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Intermediate Financial Management, 6 th ed. By Eugene F. Brigham et al. (1999) (further 
referred to as Brigham), and further in view of U.S. Patent No. 6,134,563 to Clancey et 
al. (further referred to as Clancey). 

Regarding claim 1 , Brigham discloses a management accounting method 
considering a time value for providing economic information on an enterprise 
comprising: 

A second step of determining at least one of a before-tax WACC for the site and 
an after-tax WACC for the head office by the calculation equations of the following 
(page 166, equation 5-9 which can be derived to the formats as shown below) Formula 
1 and Formula 2 

Formula 1 

Site Before-Tax WACC = KnD + KrE/(1-t) 

D + E 
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Formula 2 

Head Office After-Tax WACC = KnD*(1-0 + KfE 

D + E 

(By means of example, this equation is also clearly laid out in lnvestopedia.com 
showing the derived formula in the format as presented by the applicant) 

Wherein the data of the target ROE of said first step are designated by the interest K E of 
a stockholder's equity (page 72 under Return on Common Equity heading), and the 
stockholder's equity is designated by E, the debt with interest by D, the rate of the debt 
with interest by Ko, the effective tax rate by t and the weighted cost of capital by WACC; 

A third step of determining a predicted cash flow, CF, by determining an earning 
before interest, tax, depreciation and amortization, EBITDA, from a predicted profit/loss 
statement and by applying an operating fund and a fixed assets investment to the 
calculation equation of the following Formula 3 (page 242 - 243 under the heading 
Identifying the Relevant Cash Flows) 

Formula 3 

Predicted CF = EDITDA - Operating Fund Increase - Fixed Assets Investment; 

(By means of example, this equation is also clearly laid out in Corporate Finance by 
Ross et al. (1999) on pages 26-29) 
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And 

A fourth step of either one of determining a net present value, NPV, of said 
predicted CF by applying said site before-tax WACC as a discount rate to the 
calculation equation of the following Formula 4, or determining the net present value, 
NPV, of said after-tax CF by applying said head office after-tax WACC as a discount 
rate to the calculation equation of said following Formula 4 (page 23 equation 2-6; page 
209 equation 6-1 ; page 243-244 where it says "This is analogous to the procedures 
used in the corporate valuation model of Chapter 4 where the company's free cash 
flows are discounted at the WACC) 

Formula 4 

Net Present Value NPV of Predicted CF or After-Tax CF = 

T Predicted CF or After-Tax CF 
(1 + discount rate/ 

wherein analysis is performed by calculating the net present value NPV of one of said 
predicted CF and said after-tax CF whether or not the investment has achieved the 
target ROE set as the management target. 

Brigham does not disclose a first step of inputting the data of a target return on 
equity, ROE, to target ROE input cells on a worksheet. However, Clancey discloses 
inputting financial data into input cells on a worksheet including an ROE value (column 
6, lines 54-66; column 8, lines 1 3-30; appendix 11). It would be obvious to one of 
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ordinary skill in the art to combine the use of inputting values for performing financial 
calculations as disclosed by Clancey with the financial principals and equations 
disclosed by Brigham. The motivation would be to utilize a computer spreadsheet to 
combine predefined equations with variables in which users could calculate actual or 
"what if target or projected scenarios using the computer. 

Regarding claim 2, Brigham does not disclose the management method 
according to claim 1 wherein said worksheet is on a memory component of a data 
storage means of a computer system, said computer system further comprising data 
display means for operating according to calculations equations described in the cells 
on said worksheet. However, Clancey discloses the management method wherein said 
worksheet (column 6, lines 59-66; column 8, lines 13-18) is on a memory component of 
a data storage means of a computer system (column 6, lines 49-59; column 7, lines 45- 
55), said computer system further comprising data display means (column 7, lines 1-3 
and lines 38-43) for operating according to calculations equations described in the cells 
on said worksheet (column 6, line 49 - column 7, line 55; column 10, lines 30-35). It 
would be obvious to one of ordinary skill in the art to combine the use of memory and 
data storage for displaying and performing calculations as disclosed by Clancey with the 
financial principals and equations disclosed by Brigham. The motivation would be to 
utilize a computer spreadsheet to combine predefined equations with variables and 
values inputted in which users could calculate and perform formulas using the computer 
and to see the results displayed on the screen. 
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Regarding claim 3, Brigham discloses the management accounting method 
considering a time value according to Claim 2, further comprising a fifth step of 
determining a capital cost or the time value by applying the balance sheet assets 
determined from a predicted balance sheet and said site before-tax WACC to the 
calculation equation of the following Formula 5 (page 145 under the heading of The 
Weighted Average Cost of Capital - page 146, first paragraph) 

Formula 5 

Capital Cost = B/S Assets * Site Before-Tax WACC 

(As explained in the 1 12 rejection, it is unclear how the Applicant calculates 
Capital Cost by multiplying balance sheet assets by various WACC values. The 
Examiner is unable to discern how multiplying assets on a balance sheets leads to the 
cost of capitol given the traditional meaning of cost of capital. For purposes of 
examination, the examiner will use the general equation that cost of capital = capital 
employed * rate of capital cost and assume that the capital employed is the capital 
relative to the claimed equation as found on the balance sheet, for example, the portion 
of debt, equity, etc. This definition is further provided, for example, in the Knowledge 
Exchange Business Encyclopedia, edited by L Spurge, 1997 page 164 in which cost of 
capital is defined as the payments that a company makes for its various sources of 
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capital. Again, this definition is consistent with the equation cost of capital = capital 
employed * rate of capital cost). 

And 

A sixth step of determining the site before-tax net earnings by applying the 
EDITDA determined from said predicted profit/loss statement, the depreciation 
expenses and said capital cost to the calculation equation of the following Formula 6 
(page 55 - page 56 regarding income statement) 

Formula 6 

Site Before-Tax Net Earning = EBITDA - Depreciation Expenses - Capital Cost 

(this equation is also well defined in the Knowledge Exchange Business Encyclopedia, 
edited by L. Spurge, 1997, page 221 see EBIT, page 320- 321 see income statement, 
and page 419 see net income) 

Wherein analysis is performed by calculating said site before-tax net earnings and said 
net present value NPV whether or not the plan of the profit/loss calculations has 
achieved the target ROE. 

Regarding claim 4, Brigham discloses the management accounting method 
considering a time value according to Claim 2, further comprising: 
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a seventh step of determining a capital cost or the time value by applying the 
balance sheet assets determined from the result of a balance sheet and said site 
before-tax WACC to the calculation equation of the following Formula 5 (page 145 
under the heading of The Weighted Average Cost of Capital - page 146, first 
paragraph) 

Formula 5 

Capital Cost = B/S Assets * Site Before-Tax WACC 

(As explained in the 1 12 rejection, it is unclear how the Applicant calculates 
Capital Cost by multiplying balance sheet assets by various WACC values. The 
Examiner is unable to discern how multiplying assets on a balance sheets leads to the 
cost of capitol given the traditional meaning of cost of capital. For purposes of 
examination, the examiner will use the general equation that cost of capital = capital 
employed * rate of capital cost and assume that the capital employed is the capital 
relative to the claimed equation as found on the balance sheet, for example, the portion 
of debt, equity, etc. This definition is further provided, for example, in the Knowledge 
Exchange Business Encyclopedia, edited by L. Spurge, 1997 page 164 in which cost of 
capital is defined as the payments that a company makes for its various sources of 
capital. Again, this definition is consistent with the equation cost of capital = capital 
employed * rate of capital cost). 
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And 

An eighth step of determining a site before-tax earning by applying the EDITDA 
determined from the result of said profit/loss statement, depreciation expenses and said 
capital cost to the calculation equation of the following Formula 6 (page 55 - page 56 
regarding income statement) 

Formula 6 

Site Before-Tax Net Earning = EBITDA - Depreciation Expenses - Capital Cost 

(this equation is also well defined in the Knowledge Exchange Business Encyclopedia, 
edited by L Spurge, 1997, page 221 see EBIT, page 320- 321 see income statement, 
and page 419 see net income). 

Brigham does not disclose wherein the result evaluation adding said capital cost 
is made by presenting the results of said site before-tax net earning as a result indices. 
However, (given the interpretation as provided in the 1 12 rejection) Clancey discloses 
wherein the result evaluation adding said capital cost is made by presenting the results 
of said site before-tax net earning as a result indices (column 7, lines 1-3 and lines 39- 
42; column 8, lines 13-21; column 10, lines 31-38). It would be obvious to one of 
ordinary skill in the art to combine the use of presenting the calculated results as 
disclosed by Clancey with the financial principals and equations disclosed by Brigham. 
The motivation would be to utilize a computer spreadsheet to combine predefined 
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equations with variables in which users could calculate actual or "what if target or 
projected scenarios using the computer and then display on the results of the 
calculations performed on the computer. 

Regarding claim 5, Brigham discloses the management accounting method 
considering a time value according to Claim 2, further comprising: a ninth step of 
determining a creditor's capital cost or the time value by applying the balance sheet 
assets determined from a predicted balance sheet and the before-tax debt with interest 
to the calculation equation of the following Formula 7 (page 145 under the heading of 
The Weighted Average Cost of Capital - page 146, first paragraph) 

Formula 7 

Creditor's Capital Cost = B/S Assets * Rate of Before-Tax Debt with Interest 

(As explained in the 1 12 rejection, it is unclear how the Applicant calculates 
Capital Cost by multiplying balance sheet assets by various WACC values. The 
Examiner is unable to discern how multiplying assets on a balance sheets leads to the 
cost of capitol given the traditional meaning of cost of capital. For purposes of 
examination, the examiner will use the general equation that cost of capital = capital 
employed * rate of capital cost and assume that the capital employed is the capital 
relative to the claimed equation as found on the balance sheet, for example, the portion 
of debt, equity, etc. This definition is further provided, for example, in the Knowledge 
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Exchange Business Encyclopedia, edited by L Spurge, 1997 page 164 in which cost of 
capital is defined as the payments that a company makes for its various sources of 
capital. Again, this definition is consistent with the equation cost of capital = capital 
employed * rate of capital cost). 

And 

A tenth step of determining a stockholder's capital cost or the time value by 
applying the balance sheet assets determined from a predicted balance sheet and the 
rate of the after-tax stockholder's equity to the calculation equation of the following 
Formula 8 (page 145 under the heading of The Weighted Average Cost of Capital - 
page 146, first paragraph) 

Formula 8 

Stockholder's Capital Cost = B/S Assets * Rate of After-tax Stockholder's Equity 

(As explained in the 1 12 rejection, it is unclear how the Applicant calculates 
Capital Cost by multiplying balance sheet assets by various WACC values. The 
Examiner is unable to discern how multiplying assets on a balance sheets leads to the 
cost of capitol given the traditional meaning of cost of capital. For purposes of 
examination, the examiner will use the general equation that cost of capital = capital 
employed * rate of capital cost and assume that the capital employed is the capital 
relative to the claimed equation as found on the balance sheet, for example, the portion 
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of debt, equity, etc. This definition is further provided, for example, in the Knowledge 
Exchange Business Encyclopedia, edited by L. Spurge, 1997 page 164 in which cost of 
capital is defined as the payments that a company makes for its various sources of 
capital. Again, this definition is consistent with the equation cost of capital = capital 
employed * rate of capital cost). 

And 

An eleventh step of determining the head office after-tax net earning by applying 
the EDITDA determined from the result of said predicted profit/loss statement, 
depreciation expenses and said creditor's capital cost, the tax and said stockholder's 
capital cost to the calculation equation of the following Formula 9 (page 55 - page 56 
regarding income statement) 

Formula 9 

Head Office After-Tax Net Earnings = EBITDA - Depreciation Expenses - 
Creditor's Capital Cost - Tax - Stockholder's Capital Cost 

(this equation is also well defined in the Knowledge Exchange Business Encyclopedia, 
edited by L. Spurge, 1997, page 221 see EBIT, page 320- 321 see income statement, 
and page 419 see net income) 
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Wherein it is analyzed by calculating said head office after-tax net earning and its 
net present value NPV whether or not the plan of the profit/loss calculations has 
achieved the target ROE set as the management target. 

Regarding claim 6, Brigham discloses the management accounting method 
considering a time value according to Claim 2, further comprising: 

a twelfth step of determining a creditor's capital cost or the time value by applying 
the balance sheet assets determined from the result of a balance sheet and the rate of 
the before-tax debt with interest to the calculation equation of the following Formula 7 
(page 145 under the heading of The Weighted Average Cost of Capital - page 146, first 
paragraph) 

Formula 7 

Creditor's Capital Cost = B/S Assets * Rate of Before-Tax Debt with Interest 

(As explained in the 1 12 rejection, it is unclear how the Applicant calculates 
Capital Cost by multiplying balance sheet assets by various WACC values. The 
Examiner is unable to discern how multiplying assets on a balance sheets leads to the 
cost of capitol given the traditional meaning of cost of capital. For purposes of 
examination, the examiner will use the general equation that cost of capital = capital 
employed * rate of capital cost and assume that the capital employed is the capital 
relative to the claimed equation as found on the balance sheet, for example, the portion 
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of debt, equity, etc. This definition is further provided, for example, in the Knowledge 
Exchange Business Encyclopedia, edited by L. Spurge, 1997 page 164 in which cost of 
capital is defined as the payments that a company makes for its various sources of 
capital. Again, this definition is consistent with the equation cost of capital = capital 
employed * rate of capital cost). 

And 

A thirteenth step of determining the stockholder's capital cost or the time value by 
applying the balance sheet assets determined from the result of the balance sheet and 
the rate of the after-tax stockholder's equity to the calculation equation of the following 
Formula 8 (page 145 under the heading of The Weighted Average Cost of Capital - 
page 146, first paragraph) 

Formula 8 

Stockholder's Capital Cost = B/S Assets * Rate of After-tax Stockholder's Equity 

(As explained in the 112 rejection, it is unclear how the Applicant calculates 
Capital Cost by multiplying balance sheet assets by various WACC values. The 
Examiner is unable to discern how multiplying assets on a balance sheets leads to the 
cost of capitol given the traditional meaning of cost of capital. For purposes of 
examination, the examiner will use the general equation that cost of capital = capital 
employed * rate of capital cost and assume that the capital employed is the capital 
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relative to the claimed equation as found on the balance sheet, for example, the portion 
of debt, equity, etc. This definition is further provided, for example, in the Knowledge 
Exchange Business Encyclopedia, edited by L. Spurge, 1997 page 164 in which cost of 
capital is defined as the payments that a company makes for its various sources of 
capital. Again, this definition is consistent with the equation cost of capital = capital 
employed * rate of capital cost). 

And 

A fourteenth step of determining the head office after-tax net earning by applying 
the EBITDA determined from the result of the profit/loss statement, the depreciation 
expenses, said creditor's capital cost, the tax and said stockholder's capital cost to the 
calculation equation of the following Formula 9 (page 55 - page 56 regarding income 
statement) 

Formula 9 

Head Office After-Tax Net Earnings = EBITDA - Depreciation Expenses - 
Creditor's Capital Cost - Tax - Stockholder's Capital Cost 

(this equation is also well defined in the Knowledge Exchange Business Encyclopedia, 
edited by L. Spurge, 1997, page 221 see EBIT, page 320- 321 see income statement, 
and page 41 9 see net income). 
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Brigham does not disclose wherein the result of said head office after-tax net 
earning is presented as result indices to evaluate the results adding the stockholder's 
capital cost. However, Clancey discloses wherein the result of said head office after-tax 
net earning is presented as result indices to evaluate the results adding the 
stockholder's capital cost (column 7, lines 1-3 and lines 39-42; column 8, lines 13-21; 
column 10, lines 31-38). It would be obvious to one of ordinary skill in the art to 
combine the use of presenting the calculated results as disclosed by Clancey with the 
financial principals and equations disclosed by Brigham. The motivation would be to 
utilize a computer spreadsheet to combine predefined equations with variables in which 
users could calculate actual or "what if target or projected scenarios using the 
computer and then display on the results of the calculations performed on the computer. 

Regarding claims 7-10, Brigham does not disclose the management accounting 
method considering a time value according to any of claim 3, further comprising: 

A fifteenth step of displaying at least one of the site profit/loss statement 
containing capital costdisplay cells and before-tax net earning display cells and head 
office profit/loss statement containing stockholder's capital cost display cells and after- 
tax net earning display cells. 

However, Clancey discloses the management accounting method considering a 
time value according to any of claim 3, further comprising: 

A fifteenth step of displaying at least one of the site profit/loss statement 
containing capital cost display cells and before-tax net earning display cells and head 
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office profit/loss statement containing stockholder's capital cost display cells and after- 
tax net earning display cells (column 7, lines 1-3 and lines 39-42; Appendices 3-1 1 ). It 
would be obvious to one of ordinary skill in the art to combine the displaying of 
calculated values as disclosed by Clancey with the financial principals and equations 
disclosed by Brigham. The motivation would be to utilize a computer spreadsheet to 
combine predefined equations with variables in which users could calculate actual or 
"what if target or projected scenarios using the computer and then display on the 
results of the calculations performed on the computer. 

Regarding claims 11-20, the combination of Brigham and Clancey as disclosed in 
independent claim 1 discloses the means for realizing the individual steps constructing 
of said management accounting method considering a time value according to Claims 
1-10, the combinations and motivations provided in the rejections of Claims 1-10. 

Regarding claims 21-30, Brigham does not disclose a computer-readable 
recording medium recorded with programs for causing a computer to execute the 
individual steps constructing the management accounting method considering a time 
value according to claims 1-10. However, Clancey discloses a computer-readable 
recording medium recorded with programs for causing a computer to execute the 
individual steps constructing the management accounting method considering a time 
value according to claims 1-10 (column 6, line 49-column 8, line 34; column 10, lines 
30-38; column 22, lines 61 -67; Appendix 3-1 1 ). It would be obvious to one of ordinary 
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skill in the art to combine the calculating and displaying of calculated values as 
disclosed by Clancey with the financial principals and equations disclosed by Brigham. 
The motivation would be to utilize a computer spreadsheet to combine predefined 
equations with variables in which users could calculate actual or "what if target or 
projected scenarios using the computer and then display on the results of the 
calculations performed on the computer. 

Conclusion 

Any inquiry concerning this communication should be directed to Jennifer 
Liversedge whose telephone number is 571-272-3167. The examiner can normally be 
reached on Monday - Friday, 8:30 - 5 PM. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Sam Sough can be reached at 571-272-6799. The fax number for the 
organization where the application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov . Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-21 7-91 97 (toll-free). 

Jennifer Liversedge 
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